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With the fast development of micro-payment card application, most of local 
government has issued their own micro-payment card in China. In fact, local 
government had to face some problems when they promote the micro-payment card, 
such as the total amount of slow consumption growth and the total amount of card 
spending slowly. From the viewpoint of business model, the author will introduce 
and analysis E-card project which is the micro-payment card in Xiamen. Accounting 
to Professor Zhu Wuxiang & Professor Wei Wei (2009):The Discovering Business 
Model, the author will analysis the E-card project by the position, business system, 
core capabilities, revenue model, free cash flow, and enterprise value, try to find out 
the problem of E-card project and seek the way to change. In order to help the local 
government to improve the old-business model of E-card, the author will give the 
suggestion about how to re-adjust the position of E-card, find the new business 
system and build the Variety of revenue model. 
This essay is composed of four chapters as follows．In chapter one, the paper 
describes the research background, methodology, concepts, technical structure and 
research significance of this study. And this chapter also reviews the domestic and 
foreign business model theories, and introduces the concept of the business model. 
The second chapter of this paper introduces the operating status of Xiamen E-card. 
The third chapter proposes the elements of Xiamen E-card’s business model based 
on Professor Zhu Wuxiang and Professor Wei Wei’s Business Model Theory and 
analyzes the reasons why the old-business model of E-card should be innovated. 
And then, the paper proposes three aspects of how to find the new business model. 
The last chapter will share some feelings about the Development of micro-payment 
card application. 
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三是由于缺乏统一规划，IC 卡整体技术起点偏低，各种 IC 卡“各自为政”、
发卡量小，难以形成应用规模，更无法取得规模效益。 
据统计，2003 年在厦门市内公交乘车 IC 卡发行量 大，约达 30 万张。根
据当年厦门市银监局公布的数据表明，厦门市每年的小额消费总金额超 50 亿
元。可见，厦门市的小额支付卡发展潜力巨大。 



















当使用 E通卡的刷卡交易额达全市小额流通总量的 15%，即年交易总额可达 20
亿，且清算服务费率平均达 1.5%时，E通卡运营公司将有 3000 万的清算手续费
收入，这时公司可以实现良性循环①。 



































先在 11 条公交线路、地铁一号线以及一个轮渡口试运行；2000 年 4 月开始在
出租车中投入使用；2000 年 11 月覆盖到了地铁二号线。目前，除了公交行业
外，上海“公交卡”又拓展到了停车场、货运出租、高速公路收费、公用事业
收费、小区门禁、汽车加油等领域，并正在开发其他系统。截至 2009 年底，发
行量约 2400 万张。① 
2、广州的“羊城通”是由直属于广州市交通委员会的国有独资公司——广









3、武汉的“武汉通”于 2010 年 2 月发行，同样集公交、缴费、购物等诸
多功能于一身，可以在公交、轮渡、中百仓储、轻轨、中商平价、武汉有线电
视、邮政报刊、天河院线、天成药房、机场高速等领域使用。截至 2010 年 5








① 资料来源于上海公共交通卡股份有限公司官方网站 http://www.sptcc.com/。 














































































































上升的趋势。2003 年至 2005 年间，商务模式全文索引篇数分别达到了 327 篇、












ARL 数据库中搜索“business model”[包括全文期刊和同行评论(Peer Reviewed)期刊]，然后根据搜索
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